WASHOE COUNTY INVESTMENT COMMITTEE

MINUTES OF MEETING

WEDNESDAY, JANUARY 28, 2026, 9:00 AM

PRESENT:	Clara Andriola, Chair
Justin Taylor, Treasurer
Kate L. Thomas, County Manager 
		Abbe Yacoben, Chief Financial Officer
Cathy Hill, Comptroller

STAFF:		Cobi Burnett, Deputy District Attorney, Washoe County District Attorney’s Office (via Zoom)
		Linda Jacobs, Chief Deputy Treasurer, Washoe County Treasurer’s Office
		Marissa Kuckhoff, Administrative Assistant I, Washoe County Treasurer’s Office

BUCKHEAD:	Matt Boden, Fixed Income Portfolio Manager, Buckhead Capital Management, LLC
		Tara Hagan, Director of Fixed Income Operations, Buckhead Capital Management, LLC
		Kathy Stratton, Portfolio Manager, Buckhead Capital Management, LLC
		
OTHERS:	Robert Andrews, Accounting Manager, Washoe County Comptroller’s Department (via Zoom)
		Cris Shimkovsky, Senior Accountant, Washoe County Comptroller’s Department (via Zoom)
		Debra Crowley, Chief Financial Officer, Truckee River Flood Management Authority (via Zoom)
		Crystal Sublet, Chief Financial Officer, Truckee Meadows Fire Protection District (via Zoom)
Victoria Stebbins, Administrative Assistant II, Washoe County Comptroller’s Department 
(via Zoom)
		Susan Dees, Fiscal Manager, Washoe County Community Services Department (via Zoom)
		
ABSENT:	Alexis Hill, Commissioner

The Washoe County Investment Committee met in the Comptroller’s Conference Room of the Washoe County Administration Complex, located at 1001 East Ninth Street, Reno, Nevada. Washoe County Treasurer Justin Taylor called the meeting to order and Marissa Kuckhoff, Administrative Assistant, called roll. It was established that quorum was present, and the Committee conducted the following business.

AGENDA ITEM 2 – PUBLIC COMMENTS [NON-ACTION ITEM]
Agenda Subject: “Comments heard under this item will be limited to three minutes per person and may pertain to matters both on and off the Committee’s agenda.”
Treasurer Taylor called for any public comment and there was none.

AGENDA ITEM 3 – MINUTES [FOR POSSIBLE ACTION]
Agenda Subject: “Possible approval of minutes for the Washoe County Investment Committee’s October 22, 2025, meeting. Board members may identify any additions or corrections to the draft minutes as transcribed.”
Treasurer Taylor introduced this agenda item and called for any corrections and for public comment. There were none. Chair Clara Andriola moved to approve the minutes, and Chief Financial Officer Abbe Yacoben seconded. The motion passed unanimously.

AGENDA ITEM 4 – RECOMMENDED UPDATE TO WASHOE COUNTY INVESTMENT POLICIES [FOR POSSIBLE ACTION]
Agenda Subject: Discussion and possible update to Washoe County Investment Policies and recommended approval of same by the Washoe County Board of County Commissioners, including but not limited to:
· Change ‘Good cash management is a part of the public trust’ to ‘Effective cash management contributes to public trust’.
· Change ‘in order to’ to ‘to’.
· Change ‘taking into account’ to ‘considering’.
· Change ‘with regard to’ to ‘regarding’.
· Change ‘over’ to ‘excess’.
· Add ‘Maturities or needs for funds will also consider the needs of other pool participants/entities whose funds are invested.’

Treasurer Taylor introduced this agenda item and reviewed each of the proposed changes listed to the Washoe County Investment Policy. Treasurer Taylor called for public comment, and there was none. Chair Andriola moved to approve as presented, and Comptroller Cathy Hill seconded. The motion passed unanimously.
 
[bookmark: _Hlk212627226]AGENDA ITEM 5 – UPDATE AND DISCUSSION REGARDING WASHOE COUNTY’S INVESTMENT PORTFOLIO [NON-ACTION ITEM] 
Agenda Subject: “The October-December 2025 quarterly report will be provided, and Committee Members may discuss the report. Presentation by Buckhead Capital Management on the following: Washoe County’s Investment Portfolio Strategy discussion and Economic Update.”
The quarterly report was provided to the Committee and placed on file for the record. Treasurer Taylor introduced Matt Boden, Fixed Income Portfolio Manager, Buckhead Capital Management, and Boden gave the following presentation.

Competing Forces Shaping the Rate Path
The fourth quarter of 2025 finds the U.S. economy navigating a complex mix of supportive growth drivers and emerging headwinds. Policy initiatives, tax dynamics, corporate investment, and productivity gains from technology continue to underpin economic activity, even as housing, credit conditions, and labor market momentum show signs of moderation. Inflation risks tied to tariffs, fiscal deficits, and supply constraints remain present, but are increasingly counterbalanced by policy uncertainty, data limitations, and cooling demand in interest-sensitive sectors. The T-ledger below summarizes these competing influences and frames the ongoing debate around the direction of interest rates.

Higher Rates / Faster Growth: Productivity Gains, Constraints in Labor Supply, Consumer Wealth Effect, Fiscal Deficits, Corporate Capex, Deregulation, Tax Policy, & Tariffs / Goods Inflation

Lower Rates / Slower Growth: Changing Makeup of the Fed, Housing Deflation, Weakening Labor Market, Geopolitical Risk, Policy Uncertainty, Consumer Credit Stress, Economic Data Lags and Reliability, and  Small Business Confidence.

Outlook for Fed Funds
Both the Federal Reserve (The Fed) and futures market expect rates to come down over the next year. Implied rates trend toward the low-3% range over the next 12–18 months. The Federal Reserve believes that rates are approaching the range of neutral, indicating that the Fed may implement a “wait-and-see” approach in the coming meetings.

“The Fed funds rate is now within a broad range of estimates of its neutral value, and we are well positioned to wait to see how the economy evolves.” - Federal Reserve Board Chairman Jerome Powell, FOMC Press Conference (December 10, 2025)

Changing Long Term Rate Projections
Boden presented a chart showing how expectations for future interest rates have changed over time. Earlier on, most predictions were lower (around 2.5%-3%). As time goes on you see a bit more disagreement or uncertainty about expectations as well as some expectations of higher interest rates than before. Experts don’t fully agree, and their expectations evolve as new economic information comes in. Recently, there’s been a trend toward higher expected rates, but still a lot of uncertainty.

Yield Curve Changes 
The Fed’s rate cuts in October and December contributed to the continued flattening of the yield curve during Q4 2025 with yields dropping roughly 40 basis points in the three-month part of the curve, and 15 basis points in the 1-3 year part of the curve. Long-term yields remained elevated amid fiscal and inflationary uncertainty. Kathy Stratton commented that as longer rates remain high it shows how much uncertainty there is 

Fed Funds and the 10-Year Treasury Yield
10-Year US Treasury yields rose at the beginning of the Fed’s current easing cycle in September of 2024. The Fed paused rate cuts in December 2024, with Fed Funds at 4.5%, and resumed in September 2025. Despite 75 basis points of cuts in the second half of the easing cycle, long-term yields rose or held firm due to stronger-than-expected U.S. economic growth, which reduced expectations for deep or prolonged easing. Persistent inflation concerns, elevated fiscal deficits leading to higher Treasury issuance, and increased term premiums (compensation for holding longer-duration debt amid uncertainty) prevented long yields from declining in tandem.

Atlanta Fed Predicts Higher than Consensus GDP Growth
The Atlanta Fed's GDPNow model currently estimates real GDP growth at 5.3% for Q4 2025. This is significantly higher than consensus forecasts. GDPNow is based on real-time data and reflects current-quarter momentum (Q4 2025), suggesting the economy ended 2025 stronger than expected based on available data. How is economic growth calculated? At the simplest level, economic growth can be expressed as: %ΔGDP ≈ %ΔLabor Force + %ΔLabor Productivity.
“Imagine a world maybe where we’re [the economy] growing at three and a half or four [percent.] Things are really good, but the unemployment rate keeps ticking up. The smartest AI guys I know…These are the people that are telling me in meetings we’re going to lose three to five million jobs in the next three to four years. Maybe even faster.” - David Zervos, CNBC interview, 9/27/25

Economic Surprises to the Upside
The Surprise Index measures whether actual economic data is better (positive surprise) or worse (negative surprise) than consensus expectations. Economic surprises turned sharply positive in October 2025, and remained positive through the end of 2025, suggesting that economists may be overly pessimistic about the current state of the US economy. The Committee discussed the term ‘doing more with the same’ and impacts on job growth. Chair Andriola drew similarities between the current landscape with AI and past technology booms. 

Break-Even Employment Has Moved Significantly Lower
“Growth isn’t one of our three. We have two mandates, as you know. The labor market, maximum employment is one, and stable prices is another.” - Federal Reserve Chair Jerome Powell, FOMC Press Conference (July 31, 2024)

“You know, so there are many different ways to calculate it and none of them is perfect, but, you know, it’s clearly come way down. There are—you could say it’s somewhere between zero and 50,000, and you’d be right or wrong. I mean, there’s just many different ways to do it. So wherever it was—150,000, 200,000 a few months ago—it’s come down quite significantly. And that’s because a very—a lower amount of people are joining the labor force. The labor force is really not growing much at this point.” - Federal Reserve Chair Jerome Powell, FOMC Press Conference (September 17, 2025)

The Dallas Fed now estimates the economy needs only about 30,000 new jobs per month—down from roughly 250,000 in 2023—to keep unemployment steady, reflecting slower population and labor-force growth. Payroll gains above this lower threshold suggest a stable, rebalanced market.

Chair Andriola excused herself from the meeting. 

Productivity Offsetting Slower Labor Growth
Boden explained that with labor force growth slowing from roughly 1.2% in 2023–24 to below 1% by Q3 2025—reflecting demographic constraints and reduced immigration—sustaining GDP growth near potential increasingly requires productivity gains of 2% or more. Recent data show this dynamic taking hold, with labor productivity accelerating to 3.5% in Q2 and 5.0% in Q3 2025, consistent with broader technology adoption and efficiency improvements.

The chart shows two key drivers of economic growth: labor force expansion and productivity gains per worker. GDP growth (green line) is shown for reference. Labor Productivity per Worker combines output per hour (BLS Productivity and Costs, Nonfarm Business sector) and changes in average hours worked. Labor force growth based on civilian labor force (FRED CLF16OV)

Two Sectors Prop Up Job Growth
Job growth in 2025 was limited, with approximately 585,000 net jobs were added for the year. Nearly all gains were concentrated in Education and Health Services and Leisure and Hospitality, reflecting demographic-driven demand in health care and continued normalization in service-sector employment. Outside these areas, employment was largely flat or declining, underscoring how narrow job growth has become.

CPI Contributors and YoY Reading
Boden presented a chart showing how inflation has changed over time, steadily coming down since 2022. Recently, inflation has been hovering at around 3%, with forecasts suggesting it will remain stubbornly at that level in the near term rather than moving toward the target. Within the Federal Reserve, two schools of thought have emerged: one attributes persistent inflation to goods prices and tariff pressure, while the other points to a weakening labor market as the primary factor.

CPI Shelter Component vs. Observed Housing Costs
“2% is the target, and there are a lot of people that point to measured inflation at 3%. But my point is, the vast majority of the inflation excess over target is a result of quirks in how inflation is calculated….. The way that housing inflation is measured is really lagging because it looks at all rents, and people usually only reset their rents when they leave….That means leases, all leases, will lag current market rents. So we know there is a real lag there. And we know market rents have been growing at a 1% rate for a couple of years now at least. So there's going to be a lot of downward conversions in shelter inflation.” – Federal Reserve Governor Stephan Miran – CNBC Interview, 12/15/25

Two Views on Inflation
Boden explained that while economists look at the year-over-year change in CPI and see those inflation changes approaching the Fed’s target range, consumers are feeling the impact of the cumulative increase in CPI over the past several years, which has drastically reduced their purchasing power.

Wealth Concentration: The “Haves” and “Have-Nots”
Wealth in the U.S. is highly concentrated, with the top 50% of households holding ~95% of total net worth, while the bottom 50% owns just 2–3%. The gap has widened over the past decade due to surging asset values disproportionately benefiting the wealthy, who own most equities and higher-value homes, continuing to widen the gap in the “K” shaped economy.

Fixed Income Process: Strategy Overview
Duration: Neutral to Long: remains modestly long in duration relative to neutral, though closer to neutral than in recent quarters following the Fed's cumulative 175 basis points of rate cuts. With yields normalizing closer to the Fed's longer-term neutral range and Committee members signaling increased attention to inflation risks alongside growth concerns, the degree of policy restrictiveness is becoming less clear-cut. Buckhead maintains a measured stance positioned to benefit from potential further cuts while preserving flexibility as these competing forces continue to shape the rate path.

Curve Position: Bullet – The front end of the curve remains relatively flat, with normalization continuing from two years through thirty years following the Fed's policy shift. Buckhead continues to see two plausible outcomes: (1) a bear steepening if inflation remains sticky, or (2) a bull steepening as rate cuts progress and growth slows. Maintaining a bulleted tilt allows portfolios to benefit from either scenario while preserving balance and flexibility across the curve.

Sector Rotation
· Overweight: Governments, Municipals, ABS, Agency-CMBS
· Underweight: Class B and C Office, Corporates, Callable

Security Selection: In the current rate environment, Buckhead continues to favor securities with stable, predictable cash flows while limiting exposure to optionality. With spreads near historical tights, Buckhead maintains an emphasis on higher-quality issuers to promote resilience and stability as competing forces continue to shape the cycle.

Portfolio Characteristics
Boden reviewed the Washoe County portfolio characteristics and noted that the effective duration is 2.29, a little short of the benchmark of 2.48.

Distribution by Market Sector
Boden noted that in the sector allocation, Agencies and Treasuries currently make up about 60% of the portfolio, higher than Buckhead will traditionally run the portfolios but is reflective of where they see the risk-return perspective. Boden explained that a defensive position could be either hold less in the sector or hold shorter positions in the sector. Stratton noted that the snapshot shows where the yields are, for example, the portfolio’s Agencies holdings are yielding almost 4%.  

Performance Summary
Boden reviewed annualized performance through December 31, 2025 showing that the portfolio had generated 4.76% total return (gross fees), 5.94% (net fees), ahead of the 4.02% benchmark.

Income & Earnings Overview
Despite the Federal Reserve having reduced policy rates by more than 175 basis points since the start of fiscal year 2025, the portfolio has continued to generate strong income levels. During the first half of fiscal 2026, the portfolio realized $21.1 million of income, representing an increase of approximately $2.7 million compared to the same period in fiscal 2025. Fiscal year-to-date through December, total income before expenses stands at $25.3 million, modestly exceeding the prior-year period, with results driven primarily by earned income rather than market price appreciation.



Compliance Report
Boden reported that the County’s investment policy is encoded into the Clearwater Analytics system and
the report shows compliance within all categories.

AGENDA ITEM 6 – COMMITTEE MEMBER COMMENTS [NON-ACTION ITEM]
Agenda Subject: “This item is limited to announcements or issues proposed for future agendas and/or workshops.”
Comptroller Hill expressed her appreciation to the Buckhead team for their collaboration with her department and their efforts to expedite the processing of statements and disbursements. Their contributions have positively impacted not only the Comptroller’s Office, but the County as a whole.

AGENDA ITEM 7 – PUBLIC COMMENTS [NON-ACTION ITEM] 
Agenda Subject: “Comments heard under this item will be limited to three minutes per person and may pertain to matters both on and off the Committee’s agenda.”
Treasurer Taylor called for public comment and there was none.

AGENDA ITEM 8 – ADJOURNMENT [NON-ACTION ITEM]
Treasurer Taylor adjourned the meeting at 9:53 am.
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WASHOE COUNTY INVESTMENT COMMITTEE 
 


MINUTES OF MEETING 
 


WEDNESDAY, OCTOBER 22, 2025, 9:00 AM 
 
PRESENT: Clara Andriola, Commissioner 


Justin Taylor, Treasurer 
Kate L. Thomas, Interim County Manager  


  Abbe Yacoben, Chief Financial Officer 
Cathy Hill, Comptroller 


 
STAFF:  Trenton Ross, Deputy District Attorney, Washoe County District Attorney’s Office (via Zoom) 
  Linda Jacobs, Chief Deputy Treasurer, Washoe County Treasurer’s Office 
  Lauren Yantis-Marche, Deputy Treasurer, Washoe County Treasurer’s Office (via Zoom) 
  Marissa Kuckhoff, Administrative Assistant I, Washoe County Treasurer’s Office 


Alex Vazquez-Vazquez, Office Assistant, Washoe County Treasurer’s Office 
 
BUCKHEAD: Matt Boden, Fixed Income Portfolio Manager, Buckhead Capital Management, LLC 
  Tara Hagan, Director of Fixed Income Operations, Buckhead Capital Management, LLC 
  Kathy Stratton, Portfolio Manager, Buckhead Capital Management, LLC 
   
OTHERS: Robert Andrews, Accounting Manager, Washoe County Comptroller’s Department (via Zoom) 
  Cris Shimkovsky, Senior Accountant, Washoe County Comptroller’s Department (via Zoom) 
  Debra Crowley, Chief Financial Officer, Truckee River Flood Management Authority (via Zoom) 
  George Robison, Executive Director, Truckee River Flood Management Authority (via Zoom) 


Victoria Stebbins, Administrative Assistant II, Washoe County Comptroller’s Department (via Zoom) 
  Susan Dees, Fiscal Manager, Washoe County Community Services Department (via Zoom) 
   
ABSENT: Alexis Hill, Chair 
 


The Washoe County Investment Committee met in the Caucus Room of the Washoe County Administration 
Complex, located at 1001 East Ninth Street, Reno, Nevada. Treasurer Justin Taylor called the meeting to 
order and Marissa Kuckhoff, Administrative Assistant I, called roll. It was established that quorum was 
present, and the Committee conducted the following business. 
 
AGENDA ITEM 2 – PUBLIC COMMENTS [NON-ACTION ITEM] 
Agenda Subject: “Comments heard under this item will be limited to three minutes per person and may 
pertain to matters both on and off the Committee’s agenda.” 


Treasurer Taylor called for any public comment and there was none. 
 
AGENDA ITEM 3 – MINUTES [FOR POSSIBLE ACTION] 
Agenda Subject: “Possible approval of minutes for the Washoe County Investment Committee’s July 23, 
2025, meeting. Board members may identify any additions or corrections to the draft minutes as 
transcribed.” 


Treasurer Taylor introduced this agenda item and called for any corrections and for public comment. There 
were none. Commissioner Clara Andriola moved to approve the minutes, and Chief Financial Officer Abbe 
Yacoben seconded. The motion passed unanimously.  
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AGENDA ITEM 4 – DISCUSS AND ESTABLISH INVESTMENT COMMITTEE MEETING DATES FOR 2026 [FOR 
POSSIBLE ACTION]  


Treasurer Taylor introduced this agenda item and said that the committee meets quarterly during the 
months of January, April, July, and October. Meetings are planned for the fourth week following quarter-
end, as scheduling allows. Proposed dates are Wednesday, January 28, 2026; Wednesday, April 29, 2026; 
Wednesday, July 29, 2026; and Wednesday, October 21, 2026. Comptroller Hill asked if the proposed 2026 
meeting dates would maintain the same start times as in prior years. Treasurer Taylor confirmed meetings 
will continue to begin at 9:00 a.m., consistent with previous schedules. Chief Financial Officer Yacoben 
moved to approve the committee meeting dates for 2026, and Comptroller Hill seconded. The motion 
passed unanimously.  
 
AGENDA ITEM 5 – UPDATE AND DISCUSSION REGARDING WASHOE COUNTY’S INVESTMENT PORTFOLIO 
[NON-ACTION ITEM]  
Agenda Subject: “The July-September 2025 quarterly report will be provided, and Committee Members 
may discuss the report. Presentation by Buckhead Capital Management on the following: Washoe 
County’s Investment Portfolio Strategy discussion and Economic Update.” 


The quarterly report was provided to the Committee and placed on file for the record. Treasurer Taylor 
introduced Matt Boden, Fixed Income Portfolio Manager, Buckhead Capital Management, and Boden gave 
the following presentation. 
 
Crosscurrents in the Rate Outlook 
The third quarter of 2025 reflected a market grappling with mixed economic signals—resilient activity in 
some areas alongside signs of slowing momentum elsewhere. Forces shaping the path of interest rates 
remain complex, as inflation risks from tariffs, fiscal expansion, and wage pressures contrast with 
headwinds from tighter credit conditions, housing softness, and wavering confidence. The T-ledger below 
highlights these competing influences—factors that could sustain higher rates amid growth and inflation 
pressures versus those that point to slower growth and potential policy easing. 
 
Higher Rates / Faster Growth: Tariffs (inflationary pressures), Net migration (higher wage inflation), 
Resilient Equity Prices, Artificial Intelligence, US Dollar Decline, Deregulation, Budget Deficit, Demand for 
Government Debt, & GSE Reform. 
 
Lower Rates / Slower Growth: Global Trade Frictions, Net migration (lower GDP growth), Fed 
Independence, Data Reliability, Geopolitical Tensions, Housing, Business and Consumer Confidence, & 
Consumer Credit Fundamentals. 
 
Breaking Down U.S. Population Growth 
Boden showed a line graph and explained that the total population growth (black) reflects the combined 
effects of net immigration (red) and natural population change—births minus deaths (blue). In recent 
years, population growth has been dominated by net immigration growth (red). Now, however, with the 
Congressional Budget Office’s latest revision, 2025 population growth is expected to be 0.1%, down from 
0.9% in 2024. This would be the lowest yearly population growth in at least 50 years. This is having a 
profound impact on labor supply. 
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Unemployment Coincides with Immigration Spike 
Boden showed a line graph depicting the United States U3 Unemployment Rate from December 2021 to 
August 2025 and explained that the beginning of the Fed’s rate cutting cycle in 2024 was partly in response 
to an increase in unemployment. Population growth from immigration spiked in 2024 to its highest level 
since the 1990s, suggesting that the rise in unemployment might not have been caused by a weakening 
economy, but rather an influx of job seekers.  
 
Break-Even Employment Has Moved Significantly Lower 
“Growth isn’t one of our three. We have two mandates, as you know. The labor market, maximum 
employment is one, and stable prices is another.” - Federal Reserve Chair Jerome Powell, FOMC Press 
Conference (July 31, 2024) 


“You know, so there are many different ways to calculate it and none of them is perfect, but, you know, 
it’s clearly come way down. There are—you could say it’s somewhere between zero and 50,000, and you’d 
be right or wrong. I mean, there’s just many different ways to do it. So, wherever it was—150,000, 200,000 
a few months ago—it’s come down quite significantly. And that’s because a very—a lower amount of 
people are joining the labor force. The labor force is really not growing much at this point.” -Federal 
Reserve Chair Jerome Powell, FOMC Press Conference (September 17, 2025) 


Boden explained that the Dallas Fed now estimates the economy needs only about 30,000 new jobs per 
month—down from roughly 250,000 in 2023—to keep unemployment steady, reflecting slower 
population and labor-force growth. Payroll gains above this lower threshold suggest a stable, rebalanced 
market. Boden noted that we may see for the first time ever a net negative migration and very little, if 
any, population growth.  
 
GDP Forecast Disconnect - Economists & the Atlanta Fed 
Boden displayed a line graph depicting forecasted red GDP Growth % and explained that the Atlanta Fed’s 
GDPNow model currently estimates 3.8% growth for Q3 2025, well above both the 1.7% economist 
consensus and the 1.6% forecast from the FOMC. The difference largely reflects timing and methodology. 
GDPNow incorporates real-time data that capture recent consumer-driven strength, while economists’ 
forecasts are more holistic, risk-adjusted, and slower to react. This suggests growth may, in fact, be more 
resilient than traditional forecasts imply. 
 
CPI Contributors and YoY Reading 
Boden showed a chart breaking down the components of inflation into services, goods, food, and energy, 
and explained that they have seen an uptick in inflationary pressures on the goods side.  
 
Mortgage Burdens Remain Historically High 
The financial strain on buyers remains elevated, with the average monthly mortgage payment consuming 
38.2% of household income, far above the historical average of about 25%. Persistently high mortgage 
rates and limited inventory continue to keep affordability near record lows, steering more households 
toward renting and restraining overall consumer flexibility. A line graph showing the Share of Median U.S. 
Household Incoe Required to Pay the Monthly Mortgage Payment on a Home from 2012 to present was 
shown.  
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Homeownership Slips as Renting Gains Momentum 
A line graph showing year-over-year change in homeowning and renting households was shown and 
Boden explained that homeownership has edged lower over the past year while renting continues to rise. 
According to Redfin data, homeowning households declined 0.1% year over year in Q2 2025, whereas 
renting households increased 2.6%. The shift toward renting began in late 2024 and has accelerated as 
affordability pressures, higher mortgage rates, and demographic factors weigh on ownership demand.  
 
Fixed Income Process: Strategy Overview 
Duration: Neutral to Long - remains modestly long in duration relative to neutral, as the balance of risks 
continues to lean toward slower growth and softer labor conditions. The Fed’s September rate cut 
reinforced its shift toward supporting the economy as inflation pressures moderate. With real yields still 
restrictive and employment trends weakening, Buckhead expects the Fed to focus on supporting growth 
and financial stability rather than re-tightening policy. 
 
Curve Position: Bullet - The front end of the curve remains modestly inverted, but normalization continues 
from two year through thirty years following the Fed’s policy shift. Buckhead continues to see two 
plausible outcomes: (1) a bear steepening if inflation remains sticky, or (2) a bull steepening as rate cuts 
progress and growth slows. Maintaining a bulleted tilt allows portfolios to benefit from either scenario 
while preserving balance and flexibility across the curve. 
 
Sector Rotation 


• Overweight: Governments, Municipals, ABS, Agency-CMBS 


• Underweight: Class B and C Office, Corporates, Callable 
 


Security Selection: Amid a transitioning rate environment, Buckhead continues to favor securities with 
stable, predictable cash flows while limiting exposure to optionality. With spreads near historical tights, 
Buckhead maintains an emphasis on higher-quality issuers to promote resilience and stability as the cycle 
evolves. 
 
Portfolio Characteristics 
Boden reviewed the Washoe County portfolio characteristics and noted that the effective duration is 2.3, 
short of the benchmark of 2.5, and reminded the committee that the effective duration was about 1.5 
when Buckhead took over the portfolio. They continue to work on bringing it up to benchmark while 
balancing liquidity needs. Comptroller Hill commented that it was a different environment a year ago and 
you are unable to predict when to lock in rates. Boden agreed and said that there are also factors like the 
State hack that can impact how much liquidity is needed.  
 
When reviewing the distribution by market sector, Boden highlighted corporate bonds, noting that policy 
typically allows for up to a 25% allocation in a portfolio like this and explained that they generally aim to 
stay close to that 25% target, as it helps secure insured yield and income. Currently, the weight of 
corporate bonds is lighter as the portfolio takes a more defensive position.  
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Performance Summary 
Boden noted that Buckhead has reached the one year mark of managing the portfolio and reviewed 
annualized performance through September 30, 2025 showing that the portfolio had generated 4.78% 
total return (gross fees), 4.72% (net fees), ahead of the 3.88% benchmark. 
 
What is the “Neutral” Rate? 
“My own estimate is (the current Fed Funds rate) modestly restrictive, and there is a range of views of 
what the neutral rate is at this moment. Others may say its more restrictive or less restrictive. Its not so 
mechanical that we can say, we’ve derived with great confidence the neutral rate, and that is our 
destination. Because we understand that no one actually knows what the neutral rate is. We know it by 
its works. And that will be the way the economy reacts over time to slightly looser policy” - Federal Reserve 
Chairman Jerome Powell, Press Conference, July 30, 2025. Boden explained that there is a lot of debate 
and complexity surrounding defining of the ‘neutral rate’. The Nominal Rate = Real Rate + Inflation.  
 
FOMC Economic Projections 
Boden showed the September 2025 FOMC Economic Projections noting that it will be included in future 
reports and stated that the assumed Feds Neutral Rate is 3%. 
 
Fed DOT Plot 
Boden showed the Fed DOT Plot and explained that there are 18 members on the Committee, and each 
gets a vote or a ‘dot’ on the plot. What is recorded is the central tendency or median number and there 
can be a lot of variety in guesses. 
 
Holston Laubach Williams Natural Rate of Interest 
The Holston-Laubach-Williams (HLW) Natural Rate of Interest, often abbreviated as r∗, estimates the 
"neutral" real interest rate—where economic output is at its potential, and inflation is stable. This rate 
neither stimulates nor restrains growth. It's commonly used by central banks, including the Federal 
Reserve, to inform monetary policy. When the actual interest rate is below the natural rate, it typically 
implies accommodative policy, encouraging economic growth. When above, it implies restrictive policy, 
which may slow growth and control inflation. 
 
Understanding Fluctuations in Total Income 
Unrealized gains and losses are influenced largely by movements in interest rates and market valuations, 
not changes in portfolio structure or management. Comparing one month’s Total Income to the same 
month a year earlier can be misleading—especially when rates and valuations have moved in opposite 
directions. Boden gave an example of the interest earnings between the prior and current months of July 
and explained that a more meaningful measure is the steady growth in earned interest, reflecting the 
portfolio’s underlying income generation and the emphasis on maintaining a stable, consistent stream of 
earnings over time. Comptroller Hill commented that she appreciates this information being included as 
it is important for the committee to understand the context of earnings and that comparisons from year 
to year may not capture the nuances in the market.  
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Portfolio Income and Projections 
Boden showed a chart breaking down portfolio income and projections by month. The $41MM of interest 
earned, realized gain / loss, and estimated accretion is baseline income, and BCM estimates the portfolio 
will earn $38.6MM of interest and accretion income in fiscal 2026. 
 
The weighted average purchase price of all securities in the portfolio as of June 1, 2025 was $0.986. 
Because the portfolio was purchased at a net discount, Buckhead calculates accretion income based on 
the total discount divided by the weighted average number of months to maturity. 
 
Compliance Report 
Boden reported that the County’s investment policy is encoded into the Clearwater Analytics system and 
the report shows compliance within all categories. Commissioner Andriola commented that we are in 
uncharted territory and asked about the process for updating policies and if action needed to be taken 
outside of the regularly scheduled quarterly meetings how that would occur. Boden and Treasurer Taylor 
answered that they could request an emergency meeting and are in constant communication on current 
events, for example, the State of Nevada hack and needing liquidity.  
 
AGENDA ITEM 6 – COMMITTEE MEMBER COMMENTS [NON-ACTION ITEM] 
Agenda Subject: “This item is limited to announcements or issues proposed for future agendas and/or 
workshops.” 


Comptroller Hill commented that she appreciates the Treasurer being aware of the environment that is 
out there and being in contact with the State to ensure that Washoe County and the Pool Participants have 
access to liquidity and funds available to pay the bills. Treasurer Taylor thanked Comptroller Hill for her 
comments and Buckhead for their work.  
 
AGENDA ITEM 7 – PUBLIC COMMENTS [NON-ACTION ITEM]  
Agenda Subject: “Comments heard under this item will be limited to three minutes per person and may 
pertain to matters both on and off the Committee’s agenda.” 


Treasurer Taylor called for public comment and there was none. 
 
AGENDA ITEM 8 – ADJOURNMENT [NON-ACTION ITEM] 


Treasurer Taylor adjourned the meeting at 9:46 am. 
 
Attachments to Minutes 
 


2025 7 23 Minutes 


pending approval.pdf
    


2026 Proposed 


Investment Committee meeting dates.pdf
    


 


BCM Fixed 
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image2.emf
Agenda Item 4 -  Investment Policy updates pending meeting 1.28.26.pdf


Agenda Item 4 - Investment Policy updates pending meeting 1.28.26.pdf


pg. 1 
Washoe County Investment Policy revised ***** 2026 


pg. 1 
Washoe County Investment Policy revised ***** 2026 


 


 


WASHOE COUNTY 


INVESTMENT POLICIES 
Adopted by Board of County Commissioners 


*****, 2026 


 
CASH MANAGEMENT 


 


Good Effective cash management is a part of contributes to the publicpublic trust and is 


essential in helping to finance the delivery of quality services to the citizens. The objective 


of the County’s investment policies is to achieve a reasonable rate of return while 


minimizing the potential for capital losses arising from market changes or issuer default. 


The following factors will be considered in priority order in determining investments: (1) 


safety, (2) liquidity, and (3) yield. 


 


SCOPE 


 


This policy applies to all general financial assets of Washoe County, Nevada, those held in 


the public interest in the County’s fiscal capacity, and those held in trust or agency capacity 


for other governmental entities per approved agreements. These funds are accounted for 


and audited as part of the County’s Annual Comprehensive Financial Report. The specific 


investment policies of the County are presented below: 


 


DELEGATION AND AUTHORITY 


 


The Board of County Commissioners has overall responsibility for investment of County 


funds in accordance with NRS 355.175. 


 


The Washoe County Chief Investment Official is the Washoe County Treasurer, under 


authority delegated by the Board of County Commissioners. The Treasurer may delegate 


investment responsibilities to treasury staff members. The County Treasurer and delegated 


staff are the Investment Officers of Washoe County. The Board of County Commissioners 


may enter into an agreement with an external investment advisor for investment 


management services for all or part of the County’s portfolio. Such agreement shall be on 


file with the Treasurer’s office. 


 


RESPONSIBILITY AND PRUDENCE 


 


The Investment Officers shall strive to keep all idle cash balances fully invested through 


daily projections of cash flow requirements. 
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Investments shall be made with judgment and care, not for speculation, but for asset 


protection, considering the safety of the capital as well as liquidity needs and the probable 


income to be derived. The standard of prudence to be used by investment officials shall be 


the “prudent person” standard and shall be applied in the context of managing an overall 


portfolio. 


 


The prudent investor rule as described in the Uniform Prudent Investor Act is a standard to 


guide those with responsibility for investing the money of others. Such fiduciaries must act 


as a prudent investor would, with care, skill, caution, and diligence under the circumstances 


then prevailing, and should consider investments not in isolation but in the context of the 


entire portfolio and overall investment strategy. Circumstances to be considered should 


include, but not be limited to, the general economic conditions and the anticipated needs 


of the County. 


 


Investment officials shall avoid any transaction that might impair public confidence in 


Washoe County’s ability to govern effectively. Investment officials shall perform their 


investment duties acting in accordance with written procedures, the adopted Investment 


Management Plan, this investment policy and must exercise due diligence. Investment 


officers acting in such manner shall be relieved of personal responsibility for market price 


changes or an individual security’s credit risk, provided deviations from expectations are 


reported in a timely fashion and any required liquidation or sale of securities is carried out 


in accordance with the terms of adopted policy. 


 


To avoid forced liquidations and losses of investment earnings, cash flow and future 


requirements will be the primary consideration when selecting maturities. 


 


The Investment Officers shall take care to maintain a prudent balance of investment types 


and maturities as the County’s investment strategy dictates and as NRS allows. 


 


INVESTMENT COMMITTEE 


 


The Investment Committee created in Washoe County Code Section 15.220 has been 


delegated the investment decision making authority in Washoe County and serves also in 


an advisory capacity to the Treasurer and Board of County Commissioners. 


 
The Investment Committee shall: 


A) Adopt an Investment Management Plan which addresses the County’s 


administration of its portfolio including investment strategies, 


benchmarks, practices, and procedures. 
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B) Meet at least quarterly to review the Investment Management Plan, general 


strategies and to monitor results. The committee shall include in its review, but 


is not limited to, consideration of the portfolio diversification, maturity structure, 


economic outlook, authorized depositories, and the target rate of return on the 


portfolio. 


 


C) Establish the types of investments considered proper for the County, within the 


framework of the statutes of the State of Nevada regarding investment media 


acceptable for counties and recognizing the conflicting desires for maximum 


safety and maximum yields. The approved types of investments will be 


specifically identified in the Investment Management Plan. 


 


D) Determine the criteria that must be met by banks, investment houses, brokerage 


firms and other financial institutions in order toto be eligible to participate in the 


County’s investment program. The criteria established will be included in the 


Investment Management Plan and may include the use of an investment advisor’s 


approved broker/dealer list. 


 


E) Review and recommend modifications to this investment policy on an annual or 


more frequent basis, subject to approval of the Board of County Commissioners. 


 


REPORTING 


 


The County Treasurer shall submit an annual report to the Board of County Commissioners 


within forty-five (45) days of the close of the fiscal year. The report will set forth 


information on the investments made by the County during the preceding year. The report 


should summarize the investment strategies and include a complete listing of securities 


held, income earned, weighted average maturity, aggregate current yield, breakdown of 


securities by type of issuer and a certification by the Treasurer as to compliance with State 


statutes and this investment policy. 


 


The Treasurer shall submit to the Board of County Commissioners each month at any 


regular or special meeting a statement containing the information required in NRS 


354.280. The statement shall include a complete record of the source and amount of all 


receipts, apportionments to, payments from and balances in all funds for the previous 


month together with a statement of all money on deposit, outstanding checks against that 


money and cash on hand. 
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The Treasurer shall maintain a current financial analysis and evaluation for each institution 


in which cash is invested. The analysis and evaluation must include: l) a review of the 


annual financial statements of the institution. 2) The responsiveness of each institution in 


bidding on investments. 3) In the case of insured depository institutions, a review of the 


Community Reinvestment record of each qualified institution. Significant changes in the 


financial status of an institution on the list of institutions approved for County investments 


shall be reported to the Investment Committee by the Treasurer as soon as is necessary to 


responsibly protect assets. If an investment advisor is being utilized, the Treasurer shall 


review the advisor’s credit monitoring procedures on an annual basis. 


 


The Treasurer shall maintain a current financial analysis and evaluation for each 


broker/dealer with which the County is directly doing or anticipates conducting business. 


The analysis and evaluation must include: l) a review of their annual financial statements 


2) the responsiveness of the broker/dealer in bidding on investments 3) such other criteria 


as required by the Investment Committee of Washoe County. Significant changes in the 


financial status or credibility of a broker/dealer on the list of broker/dealers approved for 


County investments shall be reported to the Investment Committee by the Treasurer as 


soon as is necessary to responsibly protect assets. If an investment advisor is being utilized, 


the Treasurer shall review the advisor’s broker/dealer approval process on an annual basis. 


 


RISK AND YIELD 


 


The Treasurer, in order to maximize yields from the County’s portfolio, may consolidate 


cash balances from all funds for investment purposes, and will allocate investment earnings 


in accordance with applicable regulations, County policies, and in accordance with existing 


agreements with investment pool participants. The Treasurer shall invest only in those 


instruments authorized by Nevada Revised Statute 355.170 and 355. 171. Investment 


vehicles which are new to the market must be approved by the Nevada State Legislature 


and the County Investment Committee before committing County funds to them. 


 


The Treasurer shall develop and maintain an Investment Management Plan adopted by the 


Investment Committee, which addresses the County’s administration of its portfolio 


including investment strategies, benchmarks, practices, and procedures. The investment 


portfolio of Washoe County shall be designed to attain a market-average rate of return 


throughout budgetary and economic cycles, taking into accountconsidering the investment 


risk constraints and the cash flow characteristics of the portfolio. 
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The County Treasurer, with concurrence from the Investment Committee, establishes and 


maintains procedures for the operation of the investment program consistent with this 


investment policy. Procedures are established to include safekeeping, master repurchase 


agreements, wire transfer agreements, collateral/depository agreements and banking 


service contracts. Such procedures include explicit delegation of authority to persons 


responsible for investment transactions. No person may engage in an investment 


transaction except as provided under the terms of this policy and the procedures 


established. 


 


The County Treasurer shall conduct and document an eligibility compliance verification 


and analysis before investing with any financial institution not already on the eligibility 


list. The updated eligibility list along with the verification report, shall be delivered to each 


Investment Committee member upon completion. 


 


ETHICS 


 


Officers and employees designated as investment officers for Washoe County, shall refrain 


from personal business activity that could conflict with proper execution of the investment 


program, or which could impair their ability to make impartial investment decisions. 


Investment officers shall disclose to the County Manager any material financial interests 


in financial institutions that conduct business with Washoe County. Investment officers 


shall subordinate their personal investment transactions to those of Washoe County, 


particularly with regard toregarding the timing of purchases and sales. 


 


INTERNAL CONTROLS 


 


A system of internal controls shall be established by the County Treasurer which shall be 


reviewed annually by the independent external auditor. The controls shall be designed to 


prevent loss of public funds due to fraud, error, misrepresentation, unanticipated market 


changes or imprudent actions. 


 


DIVERSIFICATION 


 


The investment portfolio shall be diversified to eliminate the risk of loss resulting from 


over excess concentration of assets in a specific maturity, a specific issuer or a specific 


class of securities. Maturities selected shall provide for stability of income and reasonable 


liquidity. Diversification strategies shall be determined and revised periodically by the 


Investment Committee. 
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Investment maturities for funds shall be scheduled to coincide with projected cash flow 


needs, taking into account large routine expenditures (payroll, bond payments) as well as 


considering sizable blocks of anticipated revenue (property tax apportionment, consolidated 


tax distributions). Maturities or needs for funds will also consider the needs of other pool 


participants/entities whose funds are invested. Any known, but non-routine, expenses and 


revenues will also be considered. 
 


SAFEKEEPING AND COLLATERALIZATION 


 


Securities purchased by the County shall be delivered against payment and held in custodial 


safekeeping by a qualified bank or trust designated by the Treasurer for this purpose in 


accordance with NRS 355.172. The custodial agent shall furnish the Treasurer with a written 


statement acknowledging the securities so held. 


 


INVESTMENT STRATEGY 


 


The County’s investment strategy is Active. The County will generally purchase 


instruments with the intent of holding them until maturity. Securities may be sold at either 


a gain or loss prior to maturity if the Treasurer/external investment advisor deems the sale 


to be in the best interest of the overall portfolio and it is in accordance with the Investment 


Management Plan of the County. 
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Competing Forces Shaping the Rate Path


Higher Rates / Faster Growth Lower Rates / Slower Growth


Productivity Gains


Constraints in Labor Supply


Consumer Wealth Effect


Fiscal Deficits


Corporate Capex


Deregulation


Tax Policy


Tariffs / Goods Inflation


The fourth quarter of 2025 finds the U.S. economy navigating a complex mix of supportive growth drivers and emerging 
headwinds. Policy initiatives, tax dynamics, corporate investment, and productivity gains from technology continue to 
underpin economic activity, even as housing, credit conditions, and labor market momentum show signs of moderation. 
Inflation risks tied to tariffs, fiscal deficits, and supply constraints remain present, but are increasingly counterbalanced 
by policy uncertainty, data limitations, and cooling demand in interest-sensitive sectors. The T-ledger below summarizes 
these competing influences and frames the ongoing debate around the direction of interest rates.
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Changing Makeup of the Fed


Housing Deflation


Weakening Labor Market


Geopolitical Risk


Policy Uncertainty


Consumer Credit Stress


Economic Data Lags and Reliability


Small Business Confidence







Outlook for Fed Funds
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Implied Fed Funds as of Fed Meeting Dates


“The Fed funds rate is now within a 
broad range of estimates of its 
neutral value, and we are well 
positioned to wait to see how the 
economy evolves.” - Federal 
Reserve Board Chairman Jerome 
Powell, FOMC Press Conference 
(December 10, 2025)


Both the Fed and futures market expect 
rates to come down over the next year.  
Implied rates trend toward the low-3% 
range over the next 12–18 months.  The 
Federal Reserve believes that rates are 
approaching the range of neutral, 
indicating that the Fed may implement a 
“wait-and-see” approach in the coming 
meetings.


Source: Bloomberg 3







Changing Long Term Rate Projections
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Yield Curve Changes
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The Fed’s rate cuts in October and December contributed to the continued flattening of the yield curve during Q4 
2025 with yields dropping roughly 40 basis points in the three-month part of the curve, and 15 basis points in the 
1-3 year part of the curve. Long-term yields remained elevated amid fiscal and inflationary uncertainty.  


Source: Bloomberg
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Fed Funds and the 10-Year Treasury Yield


6


5.50%


5.00%


4.75%


4.50%


4.25%


4.00%


3.75%


4.25%


3.50%


4.00%


4.50%


5.00%


5.50%


6.00%


In
te


re
st


 R
at


e


Fed Funds Rate 10 Year Treasury Yield


10-Year US Treasury yields rose at the beginning of the Fed’s current easing cycle in September of 2024. The Fed paused 
rate cuts in December 2024, with Fed Funds at 4.5%, and resumed in September 2025. Despite 75 basis points of cuts in 
the second half of the easing cycle, long-term yields rose or held firm due to stronger-than-expected U.S. economic 
growth, which reduced expectations for deep or prolonged easing. Persistent inflation concerns, elevated fiscal deficits 
leading to higher Treasury issuance, and increased term premiums (compensation for holding longer-duration debt amid 
uncertainty) prevented long yields from declining in tandem.


Source: Bloomberg







Atlanta Fed Predicts Higher than Consensus GDP Growth


Source: www.atlantafed.org 7


The Atlanta Fed's GDPNow model currently estimates real GDP growth at 5.3% for Q4 2025. This is significantly higher than consensus 
forecasts. GDPNow is based on real-time data and reflects current-quarter momentum (Q4 2025), suggesting the economy ended 2025 
stronger than expected based on available data.  How is economic growth calculated?  At the simplest level, economic growth can be 
expressed as:


 %ΔGDP ≈ %ΔLabor Force + %ΔLabor Productivity  


“Imagine a world maybe where we’re [the economy] growing at three and a half or four [percent.] Things are really good, but the 
unemployment rate keeps ticking up.  The smartest AI guys I know…These are the people that are telling me in meetings we’re going to 
lose three to five million jobs in the next three to four years. Maybe even faster.”


- David Zervos, CNBC interview, 9/27/25
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Economic Surprises to the Upside
The Surprise Index measures whether actual economic data is better (positive surprise) or worse (negative surprise) 
than consensus expectations.  Economic surprises turned sharply positive in October 2025, and remained positive 
through the end of 2025, suggesting that economists may be overly pessimistic about the current state of the US 
economy. 


0.364


0.065


-0.624


0.176 0.18


-0.371


0.314


0.148


-0.8


-0.6


-0.4


-0.2


0


0.2


0.4


0.6


Bloomberg Economic Surprise Index


Source: Bloomberg







9


Break-Even Employment Has Moved Significantly Lower
“Growth isn’t one of our three. We have two mandates, as you know. The labor market, maximum employment is one, and stable prices is another.”
- Federal Reserve Chair Jerome Powell, FOMC Press Conference (July 31, 2024)


“You know, so there are many different ways to calculate it and none of them is perfect, but, you know, it’s clearly come way down. There are—you 
could say it’s somewhere between zero and 50,000, and you’d be right or wrong. I mean, there’s just many different ways to do it. So wherever it 
was—150,000, 200,000 a few months ago—it’s come down quite significantly. And that’s because a very—a lower amount of people are joining the 
labor force. The labor force is really not growing much at this point.”
- Federal Reserve Chair Jerome Powell, FOMC Press Conference (September 17, 2025)


The Dallas Fed now estimates the economy needs only about 30,000 new jobs per month—down from roughly 250,000 in 2023—to keep 
unemployment steady, reflecting slower population and labor-force growth. Payroll gains above this lower threshold suggest a stable, rebalanced 
market.







Productivity Offsetting Slower Labor Growth
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With labor force growth slowing from roughly 1.2% in 2023–24 to below 1% by Q3 2025—reflecting demographic 
constraints and reduced immigration—sustaining GDP growth near potential increasingly requires productivity 
gains of 2% or more. Recent data show this dynamic taking hold, with labor productivity accelerating to 3.5% in 
Q2 and 5.0% in Q3 2025, consistent with broader technology adoption and efficiency improvements.


Chart shows two key drivers of economic growth: labor force expansion and productivity gains per worker. GDP growth (green line) is shown for 
reference. Labor Productivity per Worker combines output per hour (BLS Productivity and Costs, Nonfarm Business sector) and changes in 
average hours worked. Labor force growth based on civilian labor force (FRED CLF16OV)
Sources: Bureau of Labor Statistics (Productivity and Costs, Current Population Survey), Bureau of Economic Analysis (GDP), Federal Reserve 
Economic Data (FRED)







Two Sectors Prop Up Job Growth


Source: Bureau of Labor Statistics
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Total Job Growth (585,000)


Job growth in 2025 was limited, with approximately 585,000 net jobs added for the year. Nearly all gains were 
concentrated in Education and Health Services and Leisure and Hospitality, reflecting demographic-driven demand 
in health care and continued normalization in service-sector employment. Outside these areas, employment was 
largely flat or declining, underscoring how narrow job growth has become.
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CPI Shelter Component vs. Observed Housing Costs


Cash Flow 
Screen


“2% is the target, and there are a lot of people that point to measured inflation at 3%. But my point is, the vast majority of the inflation excess 
over target is a result of quirks in how inflation is calculated….. The way that housing inflation is measured is really lagging because it looks at 
all rents, and people usually only reset their rents when they leave….That means leases, all leases, will lag current market rents. So we know 
there is a real lag there.  And we know market rents have been growing at a 1% rate for a couple of years now at least.  So there's going to be 
a lot of downward conversions in shelter inflation.”– Federal Reserve Governor Stephan Miran – CNBC Interview, 12/15/25
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Shelter Disinflation is in the Pipeline as New 
Lease Data Point to Further Easing Ahead
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Two Views on Inflation
While economists look at the year-over-year change in CPI and see those inflation changes approaching the Fed’s 
target range, consumers are feeling the impact of the cumulative increase in CPI over the past several years, which has 
drastically reduced their purchasing power. 







Wealth Concentration: The “Haves” and “Have-Nots”


Source: J.P. Morgan Asset Management, Federal Reserve
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Wealth in the U.S. is highly concentrated, with the top 50% of households holding ~95% of total net worth, while the bottom 50% 
owns just 2–3%. The gap has widened over the past decade due to surging asset values disproportionately benefiting the wealthy, 
who own most equities and higher-value homes, continuing to widen the gap in the “K” shaped economy.  







Fixed Income Process: Strategy Overview


Bullet – The front end of the curve remains relatively flat, with normalization continuing from two years through thirty years 
following the Fed's policy shift. We continue to see two plausible outcomes: (1) a bear steepening if inflation remains sticky, or (2) a 
bull steepening as rate cuts progress and growth slows. Maintaining a bulleted tilt allows portfolios to benefit from either scenario 
while preserving balance and flexibility across the curve.


Barbell Ladder Bullet


Curve Position


Sector Rotation


• Overweight: Governments, Municipals, ABS, Agency-CMBS
• Underweight: Class B and C Office, Corporates, Callables


Security Selection


In the current rate environment, we continue to favor securities with stable, predictable cash flows while limiting exposure to 
optionality. With spreads near historical tights, we maintain an emphasis on higher-quality issuers to promote resilience and stability 
as competing forces continue to shape the cycle.


Short to Neutral


(-10% to 0%)


Short


(-25% to -10%)
Neutral


Neutral to Long


(0% to +10%)


Long


(+10% to +25%)


Duration


Neutral to Long:  We remain modestly long in duration relative to neutral, though closer to neutral than in recent quarters following 
the Fed's cumulative 175 basis points of rate cuts. With yields normalizing closer to the Fed's longer-term neutral range and 
Committee members signaling increased attention to inflation risks alongside growth concerns, the degree of policy restrictiveness is 
becoming less clear-cut. We maintain a measured stance positioned to benefit from potential further cuts while preserving flexibility 
as these competing forces continue to shape the rate path.
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Portfolio Characteristics
Washoe County Total Portfolio


December 31, 2025


Portfolio Benchmark


Market Value $999,498,199


Accrued Interest $3,974,118


Total Market Value $1,003,472,316


Average Coupon 3.65 3.06


Est Annual Income $35,368,788


# of Securities 137


Years to Effective Maturity 2.99 2.70


Effective Duration 2.29 2.48


Market Yield 3.866 3.605


Average Rating AA+ AA+


Portfolio Benchmark


Cash Equivalents 3.21% -


U.S. Treasuries 14.50% 100.00%


Agencies 45.98% -


Corporates 9.62% -


Commercial Paper 3.13% -


Asset Backed Securities 22.62% -


Municipals 0.94% -


Portfolio Characteristics* Distribution by Market Sector


* The portfolio is benchmarked against the 90% ICE BofA 0-5 Year Treasury/ 10% ICE BofA 5-10 Year Treasury Hybrid Index.


Distribution by Effective Duration Distribution by Quality
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Distribution by Market Sector
Washoe County Total Portfolio


December 31, 2025


Asset Allocation


Buckhead Sectors
Ending Market Value +


Accrued


Ending % of Market 


Value +


Accrued


Duration
Contribution to


Duration
Yield Contribution to Yield


Cash Equivalents 32,229,829 3.21% 0.00 0.00 3.66 0.12


U.S. Treasuries 145,550,252 14.50% 3.12 0.45 3.43 0.50


U.S. Agencies 461,409,964 45.98% 2.65 1.22 3.99 1.83


Commercial Paper 31,367,872 3.13% 0.08 0.00 3.68 0.11


Corporates 96,495,176 9.62% 2.08 0.20 3.99 0.38


Asset Backed Securities 226,954,543 22.62% 1.63 0.37 3.92 0.89


Municipals 9,464,680 0.94% 2.56 0.02 4.02 0.04


Total 1,003,472,316 100.00% 2.34 2.34 3.86 3.86


18







Performance Summary
Washoe County Total Portfolio


December 31, 2025


Year Q1 Q2 Q3 Q4 Annual - Gross of Fees


2025 1.89% 1.47% 1.28% 1.16% 5.94%


2024 0.06% 0.06%


Calendar Year Performance


Portfolio Performance by Period


* The portfolio is benchmarked against the 90% ICE BofA 0-5 Year Treasury/ 10% ICE BofA 5-10 Year Treasury Hybrid Index


**Performance periods greater than one year are annualized. Returns are shown gross of investment management fees and reflect time-weighted total rates of return, including interest income and


realized and unrealized gains and losses.
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Income & Earnings Overview
December 31, 2025


Despite the Federal Reserve having reduced policy rates by more than 175 basis points since the start of fiscal year 
2025, the portfolio has continued to generate strong income levels. During the first half of fiscal 2026, the portfolio 
realized $21.1 million of income, representing an increase of approximately $2.7 million compared to the same 
period in fiscal 2025. Fiscal year-to-date through December, total income before expenses stands at $25.3 million, 
modestly exceeding the prior-year period, with results driven primarily by earned income rather than market price 
appreciation.
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Compliance Report
Washoe County Total Portfolio


1. Certain compliance rules such as ratings minimums and prohibited securities constraints show policy limits as zero, indicating that zero securities are permitted to violate the constraint.


For these rules, an actual value of zero indicates that the portfolio is in compliance, and that zero securities are violating the constraint.


2. The compliance report allows for resolutions to be documented if an actual value exceeds a limit. The specific resolution can be found on the client portal site.


December 31, 2025


Category Limit Value Status


Concentration


Tax-Exempt Municipal Securities - Maximum Total Concentration 20.0 Compliant


Max Total Concentration - Non-Negotiable CDs 10.0 Compliant


Max Total Concentration - Repurchase Agreements 50.0 Compliant


Max Total Concentration - Supranationals 15.0 Compliant


Municipals - Maximum Issuer Concentration (as a % of total market value) 10.0 0.5 Compliant


Max Issuer Concentration of Foreign Corporate Bonds 5.0 Compliant


Max Total Concentration - Commercial Paper 25.0 3.1 Compliant


Max Total Concentration - Foreign Corporate Securities 10.0 Compliant


Max Total Concentration - Negotiable CDs 20.0 Compliant


Maximum Total Concentration - Nevada LGIP 20.0 0.7 Compliant


Max Issuer Concentration - Negotiable Certificates of Deposit 5.0 Compliant


Max Issuer Concentration - Non-negotiable Certificates of Deposit 5.0 Compliant


Max Issuer Concentration - Supranationals 15.0 Compliant


Max Issuer Concentration - US Agencies and Instrumentalities 35.0 20.2 Compliant


Maximum Total Dollar Amount Per Bank - Non-Negotiable Certificates of Deposit 250,000.0 Compliant


Agency MBS - Maximum Issuer Concentration (as a % of market value) 25.0 16.6 Compliant


Agency MBS - Maximum Total Concentration (as a % of market value) 40.0 27.2 Compliant


Combination CP, Corp Bonds, and CD - Maximum Issuer Concentration (as a % of market value) 5.0 1.5 Compliant


Corporate Securities - Maximum Total Concentration (as a % of total market value) 25.0 9.6 Compliant


ABS - Maximum Issuer Concentration (as a % of total market value) 5.0 1.7 Compliant


ABS - Maximum Total Concentration (as a % of market value) 25.0 22.6 Compliant


Credit Quality Rules


ABS-Minimum Rating per Security AAA by one NRSRO 0.0 Compliant


Commercial Paper - Minimum Rating A-1/P-2 0.0 Compliant


Corporates - Minimum Rating per Security A- 0.0 Compliant


If Repurchase Agreement - Minimum Collateralized Amount (as % of security) 0.0 Compliant


Min Credit Rating for CDs (A1/P1) 0.0 0.0 Compliant


Minimum Credit Rating for Municipals (A) 0.0 Compliant


Minimum Credit Rating for Supranationals (AA) 0.0 Compliant


Minimum Credit Rating for Foreign Corporate Bonds (AA) 0.0 Compliant


Maturity Rules


Maximum Maturity Per Security - Supranationals 5.0 Compliant
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Compliance Report
Washoe County Total Portfolio


1. Certain compliance rules such as ratings minimums and prohibited securities constraints show policy limits as zero, indicating that zero securities are permitted to violate the constraint.


For these rules, an actual value of zero indicates that the portfolio is in compliance, and that zero securities are violating the constraint.


2. The compliance report allows for resolutions to be documented if an actual value exceeds a limit. The specific resolution can be found on the client portal site.


December 31, 2025


Category Limit Value Status


Maximum Maturity Per Security - Foreign Corporate Bonds 5.0 Compliant


Maximum Weighted Average Life for ABS 5.0 4.5 Compliant


Repurchase Agreement - Maximum Maturity per Security (in days) 90.0 Compliant


Commercial Paper - Maximum Maturity per Security (in days) 270.0 37.0 Compliant


Negotiable Certificates of Deposit - Maximum Maturity per Security 5.0 Compliant


Non-Negotiable Certificates of Deposit - Maximum Maturity per Security 5.0 Compliant


Maximum Average Maturity of Portfolio 3.5 3.0 Compliant


Maximum Maturity Per Security - Municipals 5.0 3.4 Compliant


Corporates - Maximum Maturity per Security (in years) 5.0 4.9 Compliant


Maximum Final Maturity Per Security (in years) 10.0 9.7 Compliant


Minimum % of Portfolio Maturing Within 90 Days 5.0 12.3 Compliant


Prohibited Investments


Permissible Supranational ISIN/Tickers 0.0 Compliant


144a securities from foreign issuers 0.0 Compliant
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Washoe County - Pooled Investments - Fiscal Year 2026


For the Quarter Ending December 31, 2025


CURRENT YEAR - STATUS BY INVESTMENT GROUP


COMPONENTS OF FUNDS INVESTED


 Cash 


 Investments at 


Cost 


 Invest. Market 


Value Adjust. 


 Purchased 


Interest 


 Total 


Investment 


 Balance - Prior 


Year 


LGIP -$                       6,934,469$        -$                       -$                       6,934,469$        102,386,010$    


Group A - Liquidity -                         100,935,998      -                         -                         100,935,998      62,187,930        


Group B - County Core 53,576,423        936,819,745      2,167,562          3,974,118          996,537,847      809,964,268      


Total Investment Pool 53,576,423$      1,044,690,212$ 2,167,562$        3,974,118$        1,104,408,314$ 974,538,208$    


All Formulas:


INVESTMENT EARNINGS


YTD 


 Same Qtr - 


Prior Year 
 Earned


Interest 


  Realized 


Gain / (Loss) 


 Unrealized 


Gain / (Loss) 


  Total 


Income  Total Income  Total Income 


LGIP 71,942$             -$                       -$                       71,942$             146,488$           2,738,631$        


Group A - Liquidity 332,132$           -$                       -$                       332,132$           790,067$           1,153,516$        


Group B - County Core 8,345,744$        1,179,264$        1,770,007$        11,295,015$      24,382,416$      21,116,919$      


      TotalTotal Investment Pool 8,749,818$        1,179,264$        1,770,007$        11,699,089$      25,318,971$      25,009,066$      


FOR THE QUARTER 







Washoe County - Pooled Investments - Fiscal Year 2026


For the Quarter Ending December 31, 2025


 YTD  


 Same Qtr - 


Prior Year 
 Earned


Interest 


  Realized 


Gain / (Loss) 


 Unrealized 


Gain / (Loss) 


  Total 


Income  Total Income  Total Income 


Washoe County


General Fund 2,978,795$        398,156$           614,039$           3,990,990$        8,972,968$        8,368,189$        


Special Revenue Funds 905,693             122,891             179,109             1,207,693          2,510,035          2,324,212          


Debt Service Funds 18,798               2,536                 3,713                 25,047               53,625               51,052               


Capital Projects Funds 1,129,849          153,527             219,248             1,502,624          3,239,943          2,983,299          


Enterprise Funds 1,127,411          153,089             224,242             1,504,742          3,210,231          3,579,971          


Internal Service Funds 499,690             67,751               103,137             670,578             1,447,821          1,512,244          


Total Washoe County 6,660,236          897,950             1,343,488          8,901,674          19,434,623        18,818,967        


Component Funds


Truckee Meadow Fire 226,910             30,375               49,524               306,809             587,074             477,569             


Fiduciary Funds


Reg. Transport. Comm. 1,228,841          165,017             254,169             1,648,027          3,545,262          3,861,596          


All Other 633,831             85,922               122,826             842,579             1,752,012          1,850,934          


Total Investment Pool 8,749,818$        1,179,264$        1,770,007$        11,699,089$      25,318,971$      25,009,066$      


2 YEAR - QUARTERLY INCOME TREND


 Earned


Interest 


  Realized 


Gain / (Loss) 


 Unrealized 


Gain / (Loss) 


  Total 


Income 


 Total 


Investment 


2025-Q1 5,882,204          916,302             16,354,801        23,153,307        980,999,398      


2025-Q2 10,137,922        959,353             (9,241,516)         1,855,759          974,538,208      


2025-Q3 7,403,551          483,619             9,726,613          17,613,783        1,026,941,296   


2025-Q4 7,658,866          1,596,973          4,766,863          14,022,702        935,624,504      


Total 31,082,543$      3,956,247$        21,606,761$      56,645,551$      


2026-Q1 8,769,960          1,455,595          3,394,327          13,619,882        1,019,855,964   


2026-Q2 8,749,818          1,179,264          1,770,007          11,699,089        1,104,408,314   


2026-Q3 -                         -                         -                         -                         -                     


2026-Q4 -                         -                         -                         -                         -                     


Total 17,519,778$      2,634,859$        5,164,334$        25,318,971$      


FOR THE QUARTER 






